SAFETY FIRST

Online Safety and Compliance
Electronic Reporting System

he O.S.C.E.R. System
(Www.oscersystem.com)

BECAUSE RESULTS COUNT




.
History — Why OSCER?

* In February 2000, a Ryder client asked
us for help with their 850 locations:
— Didn’t know number of active drivers
— Didn’t know compliance status

— Couldn’t track safety or regulatory
compliance results




History — Why OSCER?

» Every location was “doing their own thing”
(no uniformity)

e Could
each

only review files by traveling to
ohysical location or mailing files

 They

nad several information networks,

but none “talked to each other”

« DOT had visited and they were in need of
a “system” for maintaining compliance

So we set out to build a system...




The OSCER System

A Web Based Application designed to:

— Manage driver/employee data
e “Events”, Training summary, Qualifications

— Diary and report on key expiration dates

— Facilitate self-audits of D.O.T. compliance

— Maintain driver gualification stats

— Streamline accident record keeping

— Manage tractor details (esp. Owner Operators)

A warehouse for safety and regulatory issues




The “Typical” System
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Duplication of administration, harder to get reports




The OSCER System - Integrated
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Put it all In one place, avoid overlap




Key Features

 The system tends impending
anniversary dates and pushes “To Do”
Ists via emall to the responsible

ocation manager EJE

e If the Issue Is not addressed
In a timely fashion, a reminder
notice will escalate to a higher
level of management!




Key Features

e OSCER replaces several individual
software packages and can import data
from current spreadsheets or programs

Initial set up can be measured In minutes




Key Features

« OSCERs forms, fields, reports were
developed by client input — real world
needs and real world work metrics

e Customers like:

— American Red Cross

_ Roadlink USA “‘“‘

— Terminix




Key Features

* Any recent/current web browser can access
the web site - hardware does not matter

e Automatic, instant upgrades and system
maintenance performed by our staff without
having to deal with diskettes or multiple
versions running on multiple machines

e Does not require the
Installation or expansion of a
client-server network




Key Features

e Can Iinterface with existing HR systems
— Single point of entry for new hires (basic data)
e Can Iinterface with vendors who supply
data to your firm

—you are not locked into a relationship with a
specific provider of background checks, etc.

— Be aware that some firms will try to lock you
Into a relationship with a specific provider




A Quick Tour

e You can check out O.S.C.E.R. live at:
— WWWw.oscersystem.com Q;ﬂ
_ Enter “demo” as ID and as Password

 The next few slides cover some of the
data that we currently capture, and an
overview of the reports OSCER can
provide




Driver Record - Data

e OSCER captures:

— Type of driver (employee/contractor)
— Status (active, quit, terminated)

— Driver’s qualifications (endorsements, part
391 checklist, medical restrictions)

— Anniversary dates (medical, annual review,
license expiration, training certifications)

— Date hired, departed, reason for leaving,
re-hire indicator, insurance, etc.




Driver Record — DQF Checklist

e Driver Qualification File checklist tied to
each driver record

— Forty-nine items that need to be verified in
each DQF — per Part 391

— You have the ability to upload scanned
iImages of key documents, and then view
or print copies on demand

— Management reports available to identify
drivers with missing check marks




Driver Record - Events

 Event = Noteworthy situation with a driver
* A few of the OSCER event categories are:
— Accidents

— Training course completed
U
— Safety Awards

— Moving Violations
— Roadside Inspection (O0OS)
— Company violations (log issues, etc.)




Driver Events - Accidents

e Accident events can include insurance
company reporting via emaill

 Use OSCER to generate accident register

e Build a customized “Safety Profile Report”
to see who Is costing your company the
most from accidents, tickets, & violations.



Vehicle Record

 O.S.C.E.R. tracks physical assets, too:
— Lease/Contract expiration date
— FHWA/CVSA Inspection dates
— Plate state, number, expiration
— VIN, Make, Model, Year
— Class (1-8)
— Tire size
— Location assignhed

We also track permit expirations




Reporting

« The OSCER System provides meaningful
management reports (including):
— Accident Register (DOT only v. All Accidents)

— List active employees and/or independent
contractors

— List drivers with missing checklist items

— Accident analysis by type, driver, age, tenure...
— Asset value reports

— Tenure/Turnover analysis

We also provide data downloads for ad-hoc reporting




Reporting

* OSCER is the ONLY commercial system
with a UlIA interface for their Intermodal
Driver Database (IDD)

The IDD validates
drivers for interchange
of equipment at ramps
and ports.

http://www.ulia.org



OSCER Summary

 Easy to use, internet based
« OSCER has the most experience (4yrs.)

« OSCER was designed to handle both
company drivers and contractors

* Free, No Obligation Trial
e No hidden fees — no nickel & dime antics

Allows you to focus on managing,
not administration of records




e
Thanks for Your Time!

Contact Paul Farrell
CEO
SafetyFirst
888-603-6987

WWW.0scersystem.com

SafetyFirst — Because Results Count




